


1. Welcome and 

Introductions
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Bronwen Keiner, BTMO Director

Email: bronwen@btmo.org



Employer Survey 

Results
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Bronwen Keiner

• How has COVID-19 impacted 

your company?

• “Returning to Business”

• 15 respondents out of 62 

members ~ 24% response rate

• Survey opened May 13th and 

closed May 22nd



Post-COVID-19            

Employer Survey
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Post-COVID-19            

Employer Survey, 

Cont’d.
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How do you think your employees’ 

commutes will be impacted upon 

their return?



2. LA Metro Updates
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Danielle Valentino, Tito Corona, 

and Avital Shavit, LA Metro

• How to be safe on transit

• Recovery Task Force actions

• Corridor studies moving forward in 

Burbank

• Teleworking initiatives

• Via, Metro’s Mobility on Demand 

Pilot in Burbank

Emails: valentinod@metro.net 

coronas@metro.net     

shavita@metro.net 



Metro’s COVID Recovery Task Force

Continue to respond to the pandemic

Recover from the pandemic

Help lead an economic recovery for LA County

Advance mobility without congestion as a “new 
normal,” in line with Metro’s mission and Vision 
2028 Strategic Plan

1

2

3

4

The COVID-19 Recovery Task Force is a staff 
committee of the Los Angeles County 
Metropolitan Transportation Authority (Metro) 
responsible for providing advice and 
recommendations to Metro’s senior leadership 
team, Chief Executive Officer and Board of 
Directors on the recovery from the novel 
coronavirus (COVID-19) pandemic.

The Recovery Plan will recommend a set of 
actions that Metro can take to:



BTMO Commuters of Burbank Briefing

July 29, 2020



Project Overview

> Measure M project – $267 million in Measure M and SB 1 funds

> Project opening year: 2024



Key Stats and Next Steps

Key Stats

Next Steps

> Estimated BRT travel time along route is 1 hr, 6 min

• NoHo Station to Burbank Media District: 13 min. (25% savings)

• Downtown Burbank to Downtown Glendale: 16 min. (20% savings)

> Estimated daily ridership is approximately 30,000 in 2024; 35,000 by 2042

> 10-minute weekday headways; 15-30 minutes evenings, nights, and weekends

> BRT will utilize 40’ zero-emission electric buses

> July – Sep 2020: Key stakeholder briefings

> October 2020: Release Draft EIR

• Hold virtual public hearing(s) during 45-
day public review period

> January – February 2021: Board approves LPA

> May 2021: Board certifies Final EIR



Metro’s COVID Recovery Task Force
Telecommuting Recommendation
Vision

Enable telecommuting as a means of supporting 

the current LA County Safer At Home directives 

while making progress toward the Vision 2028 

goals of mobility, equity and environment.



Internal 
Recommendations

• Build a holistic telecommuting program 

• Update Metro’s telecommute policy

• Build/acquire IT infrastructure that better 

enables a remote work force

• Reward departments that successfully do it

• Collect data to inform success

External 
Recommendations

• Run a campaign to engage major 

employers and stakeholders

• Update Metro toolkit to help 

employers deploy their own program

• Provide additional resources and 

collaborate across departments to 

engage



LA County Commutes

Walk

Cab/motorcycle

Public Transit

Bike

Carpool

Telecommute

2.7% 9.5%

1.9%
0.7%

Expanded telecommuting will target single-

occupancy vehicle trips to achieve Vision 

2028 goals

5.7%

5.6%

2+

Drive Alone

74%

This data reflects the commute trips in LA County.   

Metro employees report similar distribution, with higher transit, lower carpool and 0% telecommute.



Reasons Why

Ecologically 
Responsible

Traffic 
Reduction

Cost 
Savings

Technology
Availability

Employer 
of Choice

Employee 
Retention

Employee 
Wellness

Equity



Partnership with Via



Via Partnership: Noho, El Monte, South LA - Project Status

• Operated since January 2018. Contract will run till January 
2021. 

• Ridership: 12,842 Feb, 8,644 Apr, 9,161 May, 10,062 Jun, 
July we expect 11K + trips (90% pre-covid-19)

• In response to the pandemic in March we added a test of 
food delivery,  point-to-point trips, and additional essential 
destinations outside of the zones. 
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Response to Pandemic: Free for first/last mile and point-to-point trips to support essential trips. 



Covid -19 Food Delivery -
Pilot Within a Pilot: 
Central LA  

• Since April 2020
• Making bi-weekly deliveries of 

donated food and household 
essentials to vulnerable families

• Analyzing data to improve efficiency 
and learn from partnership

• ~30 deliveries a week utilizing excess 
budget/driver capacity



Metro Board 
Approved 

June 25, 2020 
Expansion of emergency food 
and essential goods delivery 
to First 5 LA’s Best Start 
regions (14 subcommunities).

Up to 750 deliveries a week / 
3K Deliveries a Month / 30K 
meals a month



Can Delivering Food be as or More Efficient Than Providing a Trip to the Store?

So far the data says yes. 
Staff expects each food and essential goods delivery to cost on average $12.15

The cost of delivering goods is less than the $34 ($17 Via one-way ride subsidy x 2 ) 
cost of taking a Via ride to a grocery store and back and comparable to the $8.32 
($4.16 average bus subsidy x 2) cost Metro would pay for two transit trips to the 
store and back.



3. Los Angeles 

County Bicycle 

Coalition Updates
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Eli Akira Kaufman, LACBC

• Biking/walking benefits 

during a pandemic

• Bike Match Program

• Equity in Active 

Transportation

Email: eli@la-bike.org
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4. BurbankBus Updates

23

Adam Emmer, BurbankBus

Email: aemmer@burbankca.gov



5. Metrolink Updates
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Laurene Lopez, Metrolink

Email: lopezl@scrra.net 



6. How the BTMO can help 

you, next steps & raffle
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Member Programs/Events
• Teleworking & COVID-19 

resources webpages

• Return to work & personalized 

trip planning assistance

• 9/14-9/18 - AVR Survey Week

• 9/22 - Bike and Walk to Work 

Day Event on Zoom

• 10/5-10/9 - Rideshare Week 

Event on Zoom

• 10/7 - Clean Air Day & Intl. 

Walk and Bike to School Day 

virtual challenge
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